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Abstract 
Digital Human Resource Management (HRM) has emerged as a pivotal tool in modern organizational practices, 

significantly influencing employee retention. The advent of advanced technologies, including AI-based hiring 

tools, automated on boarding systems, and workplace digitization has transformed traditional HR practices. 

These digital innovations not only streamline HR processes but also enhances the overall employee experience, 

engagement, and reduce turnover rates. This paper examined the relationship between digital HRM and 

employee retention by exploring the relationship between these technological tools and employee retention 

measures such as employee turnover, engagement, and experience. The study underscores the importance of 

continuous innovation in digital HRM tools to meet the evolving needs of employees. When effectively 

implemented, digital HRM practices going by empirical evidences gathered from related literature shows that it 

is capable of creating a positive work culture, strengthening employee engagement, and ultimately improving 

retention rates, which is integral to the attainment of organizational objectives.  

Keywords: Digital Human Resource Management, Automated On-boarding Tools, AI-Based Hiring Tools, 

Workplace Digitalization, Employee Retention, Employee Turnover, Employee Engagement, Employee 

Experience. 

INTRODUCTION  

Human Resource Management (HRM) is a vital function in an organization responsible for attracting, 

developing, motivating, and retaining talent. Armstrong (2014), posited that human resource management 

(HRM) refers to "the strategic and coherent approach to the management of an organization's most valued 

assets the people working there who individually and collectively contribute to the achievement of its 

objectives." Human Resource Management (HRM) has evolved as a strategic function within 

organizations that focuses on recruiting, managing, and developing the human capital necessary for 

achieving organizational goals. Little wonder Dessler (2013) defines HRM as "the process of recruiting, 

developing, compensating, and ensuring the welfare of employees." This definition emphasizes the 

comprehensive nature of HRM, covering every stage of the employee life cycle, from hiring to retirement. 

Key HRM activities include recruitment, employee training, performance appraisals, compensation 

management, and employee engagement initiatives. The ultimate goal of HRM is to align the workforce 

with the strategic objectives of the organization. 

Prior to the emergence of digital human resource management, human resource management (HRM) 

was characterized by key activities such as recruitment, performance management, compensation, 

training and development, and employee relations. However, with the rapid advancement in 

information and communication technology, the landscape of HRM has significantly evolved. The 
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integration of digital technologies in HR functions, commonly referred to as Digital Human Resource 

Management (DHRM) has transformed how organizations manage their workforce. This shift is 

especially impactful in addressing one of HR’s most pressing concerns: employee retention. The rise 

of digital HRM tools such as AI-based hiring systems, automated on boarding platforms, and 

workplace digitization has brought new opportunities for improving employee retention. These tools 

offer several advantages by enhancing recruitment efficiency, personalizing the on boarding 

experience, and streamlining daily HR processes. In this context, this paper expands on the existing 

boy of knowledge on how digital human resource management (DHRM) contributes to employee 

retention, focusing specifically on three key dimensions: AI-based hiring tools, automated on 

boarding systems, and workplace digitization. Furthermore, it will examine how these digital 

innovations address key measures of retention, including employee turnover, employee engagement, 

and employee experience. 

AI-based hiring tools such as automated resume screening, natural language processing (NLP)-enabled 

interviews, and predictive analytics are now commonly used to enhance recruitment efficiency. These 

technologies enable HR professionals to process large volumes of applications, identify the most qualified 

candidates, and predict future employee performance (O’Connor & Andrews, 2018). By improving the 

quality of hires, AI tools contribute to higher retention rates since they help ensure a better match between 

candidates and the job roles they are selected for. In addition to recruitment, DHRM has also 

revolutionized the on boarding process through automated on boarding platforms. These tools provide 

new employees with personalized on boarding experiences, offering them the resources and information 

they need in an easily accessible, digital format (Winkler, König, & Kleinmann, 2019). Automated on 

boarding reduces the time it takes for new hires to become productive, which is a critical factor in 

retention. Research shows that employees who experience a positive on boarding process are more likely 

to stay with the organization (Bauer, 2010). Moreover, the broader concept of workplace digitization 

which encompasses the use of digital communication platforms, remote work tools, and performance 

management software has a profound impact on employee retention. Workplace digitization not only 

improves operational efficiency but also enhances employee engagement by providing them with greater 

flexibility, collaboration opportunities, and access to continuous learning and development resources 

(Bondarouk & Brewster, 2016). Employees who feel supported by advanced digital infrastructure are 

more likely to have a positive experience at work, which directly influences retention. 

Retention is one of the core objectives of HR management, and organizations are increasingly aware of its 

critical role in maintaining a productive and motivated workforce. Employee retention refers to an 

organization’s ability to prevent employees from leaving voluntarily (Allen, 2008). High employee 

turnover can be costly, leading to increased recruitment and training costs, as well as disruptions to team 

dynamics and productivity. In contrast, retaining employees helps organizations preserve institutional 

knowledge, maintain workforce continuity, and avoid the negative financial impacts of frequent hiring 
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cycles. Employee retention is defined as an organization’s ability to keep its employees over time, 

minimizing turnover rates and ensuring that skilled and talented workers remain within the company 

(Chhabra & Mishra, 2008). Retaining employees is critical for organizational success, as high turnover 

can lead to increased recruitment costs, loss of institutional knowledge, and disruptions in operational 

performance. Moreover, a company that excels in retaining employees often has higher employee morale, 

improved engagement, and better productivity, all of which contribute to a competitive advantage 

(Hausknecht, Rodda, & Howard, 2009). 

Studies have shown that companies that excel at employee retention outperform their peers in terms of 

profitability and overall performance. For example, a study by Cascio (2014) demonstrated that 

organizations with strong retention practices often experience lower recruitment costs and higher 

productivity levels, as experienced employees tend to perform better and require less supervision. 

Additionally, retaining top talent contributes to higher employee morale and fosters a positive 

organizational culture. Employee loyalty is often a reflection of an organization's investment in its 

people, and HRM practices that prioritize employee retention are viewed favorably in competitive 

labor markets. This study, being theoretical in nature, seeks to elucidate the impact of digital human 

resource management on employee retention of commercial banks in Nigeria. The Conceptual 

framework guiding this study is outlined in Figure1 below. 

 

 

 

 

 

 

Fig 1.1 Conceptual Framework for Digital Human Resource Management and    Employee 

Retention. 

Source: Conceptualized by researcher (2024) based on the dimensions of Baptiste and Bersin (2008) 

on digital human resource management and the measures of moderating variables are source from 

(Morgan, 2017). 

Theoretical Foundation 

Resource-Based View (RBV) 

Resource-Based View (RBV) of the firm theory suggests that organizations gain competitive 

advantage by effectively managing their resources, including human capital (Wright, Dunford, & 

Snell, 2001). Digital human resource tools such as AI-based hiring, automated on boarding, and 

workplace digitization serve as resources that optimize human capital management. These tools allow 

for efficient recruitment and retention of high-quality talent, ultimately reducing turnover and 

enhancing organizational performance. Digital HR tools also empower organizations to make data-

Digital Human Resource Management 

(DHRM) 

Employee Retention (ER) 

Automated On boarding Tools (AOT) 

AI-Based Hiring Tools (AIHT) 

Workplace Digitalization (WD) 

Employee Turnover (ET) 

Employee Engagement (EE) 

Employee Experience (EE) 



International Journal of Social Sciences and Management Studies 

Vol 4(1), Jan-Mar Edition, 2025; ISSN- 2971-5679 

89 

 

driven decisions that align with the firm’s strategic goals, reinforcing the RBV’s assertion that 

effectively managed resources lead to superior outcomes (Barney, 1991). 

Social Exchange Theory (SET) 

The social exchange theory (SET) posits that the relationship between employees and employers is 

based on the exchange of resources such as time, effort, and rewards (Blau, 1964). In a digital HR 

environment, technology facilitates positive exchanges by improving communication, feedback, 

collaboration, and engagement. For example, AI-based performance management systems can offer 

real-time feedback, enhancing the social exchange between employees and management. This fosters 

trust and commitment, both of which are critical for retention. Furthermore, automated on boarding 

systems improve the early stages of the employer-employee exchange by providing clear expectations 

and support, increasing the likelihood that employees will remain with the organization (Eisenberger 

et al., 2001). 

Concept of Digital Human Resource Management  

Digital Human Resource Management (DHRM) refers to the application of digital technologies to 

HSR functions to improve efficiency, accuracy, and employee experience. This transformation in HR 

practices has been accelerated by the increasing demand for remote work solutions, data-driven 

decision-making, and automation of routine HR tasks (Bondarouk & Brewster, 2016). DHRM 

enhances traditional HR management by using advanced technologies such as Artificial Intelligence 

(AI), machine learning, and automation tools. The adoption of DHRM provides multiple benefits, 

including streamlined recruitment processes, improved talent management, and better employee 

engagement. 

Organizations are now shifting from manual, paper-based HR systems to fully automated and digital 

platforms. These platforms facilitate HR operations, including hiring, on boarding, performance 

management, and employee development. Furthermore, the advent of cloud-based HR software has 

allowed HR teams to manage data securely and access it in real-time from any location (Parry & 

Tyson, 2011). This technological shift not only improves operational efficiency but also allows HR 

teams to focus more on strategic decisions aimed at enhancing employee retention and engagement. 

Automated On-boarding Tools 

On boarding is a critical phase in the employee lifecycle that sets the tone for an employee's long-term 

engagement and commitment to the organization (Bauer, 2010). Historically, on boarding has been a 

manual, paper-heavy process, with HR staff involved in organizing training, gathering documentation, 

and introducing new hires to company policies. Automated on boarding tools on the other hand, 

simplifies and streamlines this process, allowing for faster, more organized, and personalized on 

boarding experiences for employees (Laurano, 2019). 
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Automated on boarding platforms provide new hires with digital access to resources, training 

modules, and company policies. They often include self-service portals where employees can manage 

their benefits, submit paperwork, and receive timely updates about their roles. These tools reduce the 

time HR personnel spend on administrative tasks and ensure that all new hires have consistent on 

boarding experiences. Research shows that organizations with structured and automated on boarding 

programs experience 54% higher productivity from new employees and a 50% reduction in early 

turnover (Laurano, 2019). Automated on boarding, thus, fosters a smoother transition into the 

company, improves employee engagement, and reduces the likelihood of early exits. 

AI-Based Hiring Tools 

AI-based hiring tools have gained widespread adoption in HR departments across various industries. 

These 2.1tools leverage machine learning algorithms to analyze resumes, predict candidate-job fit, 

and even conduct preliminary interviews (Sull & Sull, 2020). The utilization of AI-based hiring tools 

reduces human bias, expedites the recruitment process, and allows organizations to tap into a broader 

pool of talents.  

AI tools like chatbots, for instance, are being used to engage with candidates throughout the 

recruitment process, answering queries and scheduling interviews without human intervention. 

Upadhyay and Khandelwal (2018) highlighted the key benefits of AI-based hiring tools in improving 

efficiency and reducing costs. AI-driven tools also provide predictive analytics that assist HR teams in 

identifying candidates most likely to succeed and remain with the organization, reducing turnover 

caused by poor job fit. However, concerns about the ethical implications of using AI in recruitment 

such as potential bias embedded in the algorithms have also been raised (Bogen & Rieke, 2018). As 

such, it is critical that HR professionals balance the benefits of AI with the need for transparency and 

fairness in the hiring process. 

Workplace Digitization 

Workplace digitization refers to the implementation of digital tools and platforms that enhance work 

processes, communication, and collaboration. This includes the use of cloud-based platforms, digital 

communication tools, collaboration software, and technologies that enable remote work (Thompson, 

2020). The global shift toward remote work further accelerated by the COVID-19 pandemic has 

necessitated workplace digitization as companies strive to maintain productivity and employee 

engagement despite physical distance. 

Digitized workplaces provide employees with the flexibility to work from anywhere, using cloud-

based solutions to access files, attend meetings, and collaborate with colleagues. This flexibility 

improves work-life balance, which is a critical factor in employee satisfaction and retention (Gallup, 

2020). Thompson (2020) argues that organizations that embrace digitization tend to have higher 
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employee engagement levels, as these tools enable seamless communication and foster a sense of 

inclusion and participation. Workplace digitization refers to the use of digital tools and platforms that 

facilitate flexible working conditions, collaboration, and workflow management. Digital tools such as 

cloud-based collaboration platforms, employee self-service portals, and performance tracking systems 

create an environment where employees can work more efficiently and maintain a better work-life 

balance. 

Successful digitization requires organizations to invest in the right tools, provide training to 

employees, and ensure that digital platforms align with business goals. Poor implementation can lead 

to digital fatigue, burnout, or frustration among employees if the tools are not user-friendly or 

integrated efficiently (Morgan, 2017). Therefore, careful planning and ongoing support are essential 

to maximizing the benefits of workplace digitization on employee retention. 

Nature of Employee Retention 

Employee retention has become a cornerstone of organizational success, particularly in industries 

where the competitive edge depends significantly on human capital. Defined as an organization's 

ability to keep its employees over a sustained period, retention is influenced by a multitude of factors, 

including retention rate, job satisfaction, organizational culture, and strategic human resource 

management practices like performance management (Bauer & Erdogan, 2021). The financial 

services sector in Nigeria, characterized by high employee turnover, provides a fertile context for 

examining retention strategies and their outcomes. According to Hausknecht et al. (2021), employee 

retention refers to the organizational capability to maintain a stable workforce by minimizing 

voluntary turnover through strategies that enhance employee satisfaction and commitment. This 

definition emphasizes the strategic nature of retention efforts. Dessler (2020) defines employee 

retention as a systematic process of identifying and addressing factors that motivate employees to 

remain with the organization, such as job satisfaction, career growth opportunities, and supportive 

management. 

Mathis and Jackson (2021) described retention as the ability of an organization to preserve its 

workforce through effective policies, practices, and a culture that fosters loyalty and engagement. 

Alshmemri et al. (2019) emphasized retention as the outcome of creating an environment where 

employees feel valued, supported, and integral to the organization's mission, which reduces the 

likelihood of voluntary turnover. Employee retention encompasses the practices, policies, and 

strategies aimed at keeping valuable employees within an organization. It includes aspects such as 

career development opportunities, recognition, compensation, and work-life balance (Dessler, 2020). 

The scope extends to evaluating retention metrics such as turnover rates and employee satisfaction 

levels, which serve as indicators of organizational health and stability (Mathis & Jackson, 

2021).Retention efforts are critical for sustaining knowledge continuity, maintaining productivity, and 
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minimizing recruitment and training costs. However, scholars such as Trevor and Nyberg (2020) 

caution against overly focusing on retention at the expense of organizational agility, as an excessive 

emphasis on keeping employees may hinder adaptability and innovation. 

Scholars have explored employee retention from various angles. Hausknecht et al. (2021) argue that 

intrinsic factors like meaningful work and career development opportunities play a more significant 

role in retention than extrinsic factors such as salary. Conversely, Cho and Lewis (2021) highlighted 

that financial incentives remain critical in industries with high employee mobility. Alshmemri et al. 

(2019) emphasized the role of organizational culture in fostering loyalty and reducing turnover, 

arguing that a supportive work environment enhances employee engagement and retention. However, 

critics like Robinson et al. (2020) warn that cultural alignment can lead to homogeneity, stifling 

diversity and innovation. As a criterion variable, employee retention is frequently measured through 

metrics such as retention rate and employee satisfaction. Retention rate represents the percentage of 

employees who remain in an organization over a specific period, reflecting stability and continuity 

(Mathis & Jackson, 2021). Employee satisfaction, on the other hand, gauges the contentment of 

employees with their roles, working conditions, and organizational policies, serving as a predictive 

indicator of retention outcomes (Hausknecht et al., 2021). 

Employee Turnover 

Employee turnover is one of the most critical metrics in evaluating an organization's employee 

retention efforts. Turnover rates measure the percentage of employees who leave an organization over 

a specific period. High turnover rates can be extremely costly, with direct expenses related to 

recruiting and training new employees, as well as indirect costs such as lost productivity and 

decreased employee morale (Allen et al., 2010). A variety of factors contribute to high turnover rates, 

including poor job fit, lack of career development opportunities, inadequate compensation, and 

dissatisfaction with workplace culture (Hom et al., 2019). DHRM tools can mitigate some of these 

issues by improving hiring accuracy through AI-based recruitment tools, providing structured on 

boarding experiences, and enhancing workplace flexibility through digital platforms. Additionally, 

real-time HR analytics generated by DHRM systems allow organizations to track turnover trends and 

identify potential retention risks (Cappelli, 2019). 

Employee Engagement 

Employee engagement is a critical measure of how connected and motivated employees feel toward 

their work and the organization. Engaged employees are more productive, loyal, and less likely to 

leave the company (Gallup, 2020). According to Gallup's 2020 State of the American Workplace 

report, organizations with highly engaged employees experience 21% higher profitability and 59% 

lower turnover compared to organizations with disengaged employees. 

Digital tools play an essential role in fostering engagement. AI-based hiring tools, for instance, ensure 
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a better fit between employees and their roles, which can lead to higher job satisfaction. Automated 

on boarding tools supports engagement from the start, providing new hires with the necessary 

resources and training to succeed in their roles (Bauer, 2010). Moreover, workplace digitization 

allows for real-time communication and collaboration, which helps employees feel more connected to 

their colleagues and the organization (Thompson, 2020). 

Employee Experience 

Employee experience encompasses all the interactions employees have with their organization, from 

recruitment to exit. Positive employee experiences are crucial to retention, as employees who feel 

valued, supported, and engaged are less likely to seek employment elsewhere (Morgan, 2017). 

Organizations that invest in creating positive employee experiences see improvements in 

performance, satisfaction, and retention rates. 

DHRM tools enhance employee experience by streamlining HR processes and making them more 

accessible and efficient. For example, automated on boarding ensures that new employees have a 

smooth and welcoming start, while workplace digitization offers flexibility and better work-life 

balance (Thompson, 2020). Moreover, AI tools can provide personalized career development 

recommendations and support employees in identifying growth opportunities within the organization 

(van Vulpen, 2020). By creating a seamless and supportive employee experience, organizations can 

foster higher levels of loyalty and reduce turnover. 

Digital Human Resource Management and Employee Retention 

The reference research work of this field covered different aspects of digital human resource management 

but the paper did not clarify how digital human resources is implemented. However, digital human 

resource management involves the application of technology to streamline HR processes and improve 

decision-making capabilities. In today’s competitive business environment, employee retention has 

become a critical area where digital HRM tools can have a significant impact. These tools, such as AI-

driven recruitment, automated on boarding systems, and workplace digitization, help to enhance employee 

experience, improve engagement, and ultimately reduce turnover.  

One of the key attributes of digital HRM is the use of AI-based hiring tools to enhance the recruitment 

process. These tools enable organizations to analyze vast amounts of data to identify the best-fit 

candidates, minimizing human biases and improving the accuracy of hiring decisions. A better match 

between the candidate's skills and job requirements directly influences retention rates. According to 

Cappelli et al. (2019), organizations that leverage AI in recruitment see an improvement in employee 

retention by 25%, as these technologies help hire individuals who are not only qualified but also aligned 

with the organizational culture. AI-based recruitment also contributes to employee engagement, which is 

another determinant of retention. Research has shown that when employees feel they are well-suited for 
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their roles, they are more engaged and satisfied, reducing the likelihood of turnover. Younis et al. (2020) 

noted that employees hired through AI-driven processes had a 20% higher engagement level during their 

first year of employment compared to those hired through traditional methods, positively affecting 

retention. 

Effective onboarding is crucial for reducing early turnover and automated on boarding systems play a key 

role in enhancing the employee experience during the critical first few months of employment. Automated 

systems can guide new hires through standardized training programs, ensuring they receive the necessary 

support and resources to become productive members of the organization. According to Bauer (2010), 

69% of employees are more likely to stay with a company for three years if they experience a well-

structured on boarding process. The positive experience provided by automated on boarding tools can also 

boost engagement. Studies have shown that employees who receive structured and consistent on boarding 

are more engaged in their roles, as they feel more confident and connected to the organization (Bauer, 

2010). Higher engagement is associated with lower turnover rates, as employees who feel integrated into 

the company are less likely to leave. 

Workplace digitization involves the use of digital tools and platforms to enable more efficient work 

processes, improve communication, and provide flexibility. The flexibility afforded by digital tools, such 

as remote work platforms and performance management systems, is closely linked to employee retention. 

Studies by Bloom et al. (2015) found that companies offering flexible, digitized work environments saw a 

25% reduction in employee turnover. Digitization also enhances employee engagement by making it 

easier for employees to collaborate and contribute to meaningful work. Engaged employees are more 

likely to stay with their employers, as they are more satisfied with their work conditions. Moreover, 

digitized workplaces improve the overall employee experience by providing real-time access to 

information, enabling more efficient workflows, and offering employees autonomy in how they manage 

their work. Additionally, workplace digitization improves **employee experience**, another key factor in 

retention. Employees today expect seamless, user-friendly digital interactions in their professional 

environments, similar to the digital experiences they encounter in their personal lives. As noted by Bersin 

(2018), the adoption of workplace digitization tools improves the overall employee experience, leading to 

a 30% improvement in retention rates. 

The implementation of digital HRM tools has been shown to have a direct impact on employee 

engagement, which is a critical predictor of retention. Employees who feel engaged are more likely to be 

committed to their roles, leading to lower turnover rates. According to Gallup (2017), companies with 

high levels of employee engagement report a 59% reduction in turnover. Digital tools such as 

performance management platforms, collaboration tools, and employee recognition systems foster a 

culture of continuous feedback and support, helping employees stay motivated and connected to their 

work. These tools enable HR teams to measure and track engagement levels, allowing organizations to 
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take proactive steps to address disengagement before it leads to turnover (Gallup, 2017). 

The overall employee experience is increasingly becoming a key focus for HR departments, and digital 

HRM tools are essential in enhancing this experience. Employee experience refers to the holistic 

perception that employees have about their work environment, interactions with colleagues, and the tools 

they use to perform their jobs. A positive employee experience can drive engagement, productivity, and 

ultimately retention. Workplace digitization enables employees to access the resources they need in real-

time, collaborate efficiently, and maintain a work-life balance through flexible work arrangements. 

According to Deloitte (2019), organizations that prioritize employee experience through digital HRM 

tools report a 34% reduction in turnover rates. This reduction is primarily due to the increased satisfaction 

that employees feel when they have access to the right tools, are supported in their development, and can 

perform their tasks efficiently 

A study by Chattopadhyay et al. (2021) found that organizations using AI-based hiring tools reduced 

voluntary turnover rates by 20% within the first year of implementation. This decrease was attributed to 

the enhanced ability of AI to match candidates to roles based on predictive indicators of job success and 

long-term satisfaction, leading to better job fit and reduced turnover. In the healthcare sector, another 

study by Zhang et al. (2020) analyzed the adoption of AI-driven recruitment tools in hospitals. The results 

indicated that the use of AI in candidate selection led to a 15% improvement in employee retention over a 

two-year period. This increase in retention was linked to AI's capability to predict employee performance 

and cultural fit, factors that significantly contribute to an employee’s decision to remain in the 

organization. 

These findings are supported by research from Deloitte (Bersin, 2018), which showed that organizations 

using AI-based recruitment solutions were 35% more likely to report higher employee engagement levels 

within the first year of employment, further improving retention rates.  AI-based hiring tools help reduce 

employee turnover by improving the accuracy of candidate-job matching. AI-driven recruitment improves 

employee engagement and satisfaction, which are critical to retention. On boarding is a crucial phase in an 

employee's journey with an organization. Effective on boarding fosters engagement and helps new 

employees integrate quickly into the organization, reducing early turnover. Automated on boarding 

systems provide a structured and digital process for on boarding, offering new hires personalized support, 

clear role expectations, and a seamless transition into the company. 

Wirtz et al. (2021) highlighted that organizations implementing automated on boarding tools saw a 25% 

decrease in first-year turnover. The study attributed this to improved engagement during the critical first 

few months of employment. New hires who received a clear introduction to their roles, responsibilities, 

and company culture through automated on boarding were more likely to feel supported and connected to 

the organization, leading to higher retention. In a similar vein, a study by Bastian and Broschak (2019) 
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found that companies using automated on boarding tools reported a 30% improvement in employee 

experience scores within the first six months of employment. The automation allowed for more efficient 

management of on boarding tasks, providing new hires with timely access to resources, reducing 

administrative burdens, and ensuring a smooth start to their tenure. Additionally, a survey conducted by 

Oracle (2020) revealed that employees who experienced automated on boarding tools were 22% more 

engaged and were more likely to recommend their organization as a great place to work. This suggests 

that automated on boarding not only improves retention but also enhances overall employee engagement 

and employer branding. Automated on boarding systems reduce early turnover by ensuring that new hires 

feel supported and integrated. - These tools enhance the employee experience, leading to higher 

engagement and long-term retention. 

A study by Bloom et al. (2015) found that employees working in organizations with high levels of 

workplace digitization were 33% more likely to remain with their organization for at least five years. 

This was primarily due to the flexibility and autonomy that digital tools provided, which allowed 

employees to manage their workloads more effectively and avoid burnout. Moreover, research by 

Bolton et al. (2018) demonstrated that workplace digitization has a positive effect on employee 

engagement, with employees reporting a 40% increase in job satisfaction when using collaborative 

platforms. The study also found that workplace digitization contributed to a more positive employee 

experience, as digital tools facilitated smoother communication, faster access to information, and 

better performance management. In the tech industry, a report by PwC (2019) noted that companies 

that invested in workplace digitization had a 25% lower turnover rate compared to those that did not. 

The report attributed this to the improved employee experience provided by digital tools, which 

allowed for more agile work processes, better communication, and greater opportunities for 

professional development. Workplace digitization reduces turnover by offering employees flexibility 

and autonomy in managing their work. Digital tools enhance employee engagement and satisfaction, 

improving overall retention. From the forgoing discussions and from the review of relevant and 

empirical literature, it appears that there is a relationship between digital human resource management 

and employee retention variable and on the strength of the above assertion, the author hypothesizes as 

thus: 

 

CONCLUSION  

In today’s increasingly digitized business environment, Digital Human Resource Management (HRM) 

plays a pivotal role in shaping organizational strategies for employee retention. An extensive review of 

related literature shows that there is a positive and significant relationship between digital human resource 

management and employee retention by offering innovative tools that enhances the hiring process, 

streamlines on boarding, and improves the overall workplace experience. By leveraging AI-based hiring 

tools, automated on boarding systems, and workplace digitization, organizations can reduce turnover rates 
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and foster a more engaged and satisfied workforce.  The integration of digital tools such as AI-based 

hiring systems, automated on boarding processes, and workplace digitization enhances the ability of 

organizations to recruit, engage, and retain employees effectively. The relationship between these tools 

and employee retention has been clearly demonstrated through improvements in employee experience, 

engagement, and the reduction of turnover rates. The future of HR management lies in the integration of 

digital technologies that not only streamline processes but also prioritize the well-being and satisfaction of 

employees. As organizations continue to adopt AI, automation, and workplace digitization, they will see 

substantial improvements in retention rates, ultimately leading to higher organizational performance and 

success. Therefore, investing in digital HRM tools is not just a trend, but a necessity for organizations 

seeking to retain a motivated, engaged, and loyal workforce. That said there are notable challenges such 

as; digital fatigue and data privacy concerns. In spite of the challenges mentioned the future of digital 

HRM looks promising with the continued development of AI, blockchain, and remote work technologies. 

Organizations that effectively integrate these digital tools into their HR strategies are likely to see a 

significant improvement in employee retention, ultimately contributing to long-term organizational 

success. 
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